


Company Profile

20252025
CEO Message

Dear Valued Clients, Partners, and Friends,

Welcome to Virtual CXO Group.

When we established Virtual CFO Consulting in 2019, our vision was simple yet ambitious: to make world-class executive 

expertise accessible to businesses of every size. We believed that startups, SMEs, family businesses, and growing 

organizations deserved the same strategic leadership traditionally available only to large corporations.

Today, that vision has evolved into Virtual CXO Group—an integrated executive advisory platform that supports more than 200 

clients across multiple industries throughout Egypt and the GCC. Our role extends far beyond consulting. We become trusted 

strategic partners, working alongside business owners, investors, boards, and management teams to help them build stronger 

organizations, make better decisions, improve performance, and achieve sustainable growth.

Our journey has been driven by listening to our clients. As their businesses grew, so did their need for broader executive 

support. This inspired us to expand beyond finance and establish a comprehensive portfolio of services, including Virtual CFO, 

Virtual CHRO, Virtual CLO, VCXO Academy, and specialized advisory services covering business transformation, 

governance, investment readiness, access to finance, mergers and acquisitions, valuation, due diligence, ERP implementation, 

and operational excellence.

At Virtual CXO, we believe that successful businesses require more than technical expertise—they need experienced 

leadership, practical solutions, and advisors who understand both strategy and execution. Our professionals bring decades of 

experience from Big Four firms, multinational corporations, and executive leadership positions, enabling us to deliver practical 

advice with measurable business impact.

Innovation, integrity, professionalism, and client success are the principles that define everything we do. We measure our 

success by the value we create for our clients, the relationships we build, and the sustainable growth we help them achieve.

As we continue our journey, our commitment remains unchanged: to be the executive partner that growing businesses can rely 

on at every stage of their development. Whether our clients are launching a startup, scaling operations, expanding into new 

markets, attracting investors, strengthening governance, or transforming their organizations, we are committed to standing 

beside them as trusted advisors and long-term partners.

Warm regards,

Ahmed Farouk
Founder and CEO

Virtual CxO
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ABOUT Virtual CFO
Founded in 2019 as Virtual CFO Consulting, we were established with a clear vision: to make world-class 

executive expertise accessible to startups, small and medium-sized enterprises (SMEs), family businesses, and 

growing organizations without the cost of maintaining a full-time executive team.

Over the years, we have evolved into Virtual CXO Group a multidisciplinary business advisory firm providing 

integrated executive leadership and strategic consulting services. Today, we proudly serve more than 400 

clients across diverse industries, acting as their trusted strategic advisor and supporting them throughout every 

stage of their business lifecycle, from startup and growth to expansion, investment readiness, operational 

transformation, and long-term value creation.

Our service portfolio has expanded beyond finance to include Virtual CFO, Virtual CHRO, Virtual CLO, and 

VCXO Academy, enabling our clients to access executive-level expertise in finance, human resources, legal 

and corporate governance, and executive development through a single strategic partner. We also provide 

specialized advisory services in business planning, financial modeling, fundraising and access to finance, 

mergers and acquisitions, due diligence, valuation, IPO readiness, taxation, internal controls, governance, ERP 

implementation, business transformation, and performance improvement.

Our approach combines the experience of senior executives from Big Four firms and leading multinational 

organizations with practical, hands-on implementation. Every engagement is tailored to our clients' objectives, 

ensuring practical solutions, measurable outcomes, and sustainable business growth.

At Virtual CXO, we believe that every growing business deserves access to executive leadership. Our mission 

is to become the trusted strategic partner that empowers organizations to make better decisions, strengthen 

governance, improve performance, and build businesses that are scalable, resilient, and investment-ready.
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At Virtual CXO, our mission is to empower startups, SMEs, family businesses, 

and growing organizations across Egypt and the GCC by providing integrated 

executive advisory services tailored to their business needs.

Through our Virtual CFO, Virtual CHRO, Virtual CLO, VCXO Academy, and 

specialized advisory solutions, we help our clients strengthen governance, 

improve financial and operational performance, build capable teams, manage 

compliance, and achieve sustainable growth.

We are committed to delivering practical, high-quality, and confidential advisory 

services through experienced professionals who act as trusted strategic 

partners to our clients.

To redefine how businesses access executive leadership by becoming the most trusted strategic 

partner for startups, SMEs, family businesses, and growing enterprises across the Middle East, 

enabling them to build stronger, smarter, and more sustainable organizations.

OUR Vision

OUR Mission

2025

Vision

Mission
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WHEN you might use a Virtual CFO

When you think your company should be more profitable. 

When you need assistance with strategic planning. 

When you could benefit from an experienced sounding board for discussing ideas. 

When you could use some meaningful financial analysis. 

When your financial systems do not produce timely and accurate information

for reporting purposes and decision-making.

When you are spending too much time in accounting and financial management. 

When your systems that measure operations performance do not produce timely 

and accurate statistics for the purpose of making informed decisions.

When you are not absolutely certain which factors are most important in driving (or 

limiting) the growth and profitability of your company; how those Key Performance 

Indicators should be tracked and analyzed; how they should affect your strategy.

When your business is growing and you don’t have a growth plan. When you need 

to find outside financing and you don’t have bank relation. 

When you want to develop an effective incentive compensation program to help 

drive performance and avoid expensive turnover.

When you are considering selling your company and you want to put your financial 

house in order, making your company as attractive and valuable as possible.

When you need financial projections and “what if” scenarios to project cash flow, 

profits, growth and the impact of outside economic factors.

When your policies, procedures and internal controls seem loose and you know 

you need to tighten them. 

When you would like access to someone who can negotiate with bankers. 
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If you have a basic business plan in place but feel that your business has evolved into something much larger, you might 
want to consider our services. We would give you a professional review, suggest changes and update it appropriately. We 
could even solidify it with a detailed financial forecast model and advise on additional content that should be included, 
considering your target audience for the plan. 

Building a new business plan

If you want to start out strong and stand out from your competitors with a unique business plan, 

we would love to offer our expertise. We will begin with a brainstorming session with you and 

your senior management team. Thereafter, we will research everything about your company, 

your products/services, your industry and your competition to build the foundation of the 

business plan. We then will supplement the plan with detailed financials, including sensitivity 

scenarios and ratio analysis to ratify various business statements. We also will design a version 

of the financial model for you to track on a regular basis, as your working budget file.

Our involvement doesn't stop there. From thereon, we will help the company in implementing 

the budgeting system and hand-hold the company's accounting team with generating monthly 

variance report for a cycle or two, until they are comfortable generating reports on their own. To 

simplify the process for the accounting staff we also provide exhaustive templates, with simple 

data input sheets, wherein they could feed their actual financials from their accounting software 

and generate detailed Management dashboard.

Customizing current business plan

STRATEGIC Planning
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We can't stress enough the importance of systematic and efficient management reporting. 

These reports that are generated help your team take the right business decisions; help boost 

your business's performance and enable good governance! Not only that but it also helps 

improve investor confidence. Our team of experts can help analyze and generate in depth 

reports for your business. We undertake a thorough review of financials and operational 

parameters to provide you detailed analytics and help in designing intelligent finance reports. 

We perform our analysis using ratios, trends, comparatives, industry benchmarking, scenarios, 

and other statistical techniques. We also undertake specialized analytics to help you with key 

stakeholder review meetings. Through the engagement, we would also implement a process 

whereby you get a clear view of profitability by client and by product/service category.

Month End Closing

Month end closing can be a tedious process since you would be evaluating the entire 

company's financial records for that month and would be making sure, that you have not 

missed out on anything. If any transaction has not been recorded, then adjustments have to be 

done. This can be excruciatingly time consuming which is why you could fast track your month-

end close process with assistance from Virtual CFO.

Board and Management Reporting

OPERATIONAL Support
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VCFO bookkeeping is the solution to controlling your 

business finances, tracking income/expenses and 

managing the day-to-day accounting and bookkeeping 

tasks. Free up valuable time with our accounting and 

bookkeeping services so you can put your focus back on 

growing your business. 

Bookkeeping
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If you are looking for someone to join your finance team, tap into our vast network of CFOs, 

Controllers and senior finance professionals. Unlike regular headhunters, our team of 

experienced CFOs can help identify exactly which candidate would be the best fit for your 

team as they understand your specific requirement.

Team evaluation

You may have put together a great team of finance professionals, however, if they are not 

playing to their strengths, your organization is losing out on a great deal. For you to 

understand your team and make the most of their abilities, you can always render our 

services. Our team of experts will observe your finance team closely and make 

recommendations basis our interaction with them. Our team evaluation will boost the 

performance of your team and in turn will boost the performance of your business. 

Recruitment

FINANCE TEAM Organization
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We offer comprehensive training programs covered all finance and accounting aspects. We 

have a wide variety of training programs covering specific topics within the fields of financial 

valuation, tax compliance, due diligence, IPO and IFRS.

Training
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Wecanassess your existing systems to make certain they are operating 

efficiently and providing accurate results on a timely basis. Where systems are 

inadequate, or are non-existent, we can develop them for you. This might 

include, among others, your financial accounting system, cost accounting 

system, purchasing/accounts payable process, operations process flow, or 

system for measuring operations performance.

Accounting Health check

The purpose of this assessment is to check key accounting & reporting areas 

and give recommendations from a CFO’s perspective to strengthen your 

finance & accounting function. Our CFO’s use a proprietary comprehensive 

checklist and undertake detailed interaction with you, your accounting team, 

your auditors, your tax consultants and basis that we provide you with an 

executive summary of findings any areas to strengthen to take your company 

to the next level. Post the health-check, based on specific requirements, we 

even assist companies with drawing various policies & implementation of 

various suggestions

Systems Assessment and Development

HEALTH CHECK Services
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All businesses have key factors that, if regularly monitored, can give a 

current indication of how the business is doing. Monitoring such factors 

has an advantage overlooking only at financial statements. Financial 

statements are historical documents. They tell us what happened 

weeks ago. Key performance indicators (KPIs) can tell us what is 

happening today and can sometimes predict what will happen in the 

future. 

Key Performance Indicators
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Implementing finance & accounting internal controls for a business is not an easy 

task. Not only do we advise growth companies with practical & important controls 

required, but also assist them with setting-up & implementing them. We closely 

work with the company in customizing various controls, based on size and stage of 

the company, to ensure its effectiveness.

Accounting Policies & Procedures

Strong accounting policies and procedures are widely recognized as the most 

important requirement for sound internal controls for a business. We help our 

clients formulate & implement finance & accounting policies and procedures to 

improve internal controls, reporting and general management of the company.

Internal Controls

HEALTH CHECK Services

V
IR

T
U

A
L

 
C

F
O

 

S
e

r
v

ic
e

s

11



Company Profile

2025

We assist companies in setting up necessary systems and processes to improve 

working capital management by:

Review of working capital management function and setting up necessary team 

roles and tasks

Analyzing receivables and payables cycles and setting benchmarks. 

Building detailed cashflow forecast and monitoring mechanism. 

Identifying areas to improve cashflow cycles. 

Assisting in setting up working capital lines with banks.

Cash flow Management

Efficient & rapid cash cycle is very important for every business organization as Cash 

is considered as life blood of the business. 

VCFO can assist the company to: 

Building detailed cashflow forecast- ideally 12months, annual; with at least a 13-

week scrolling cashflow.

Review all overdue receivables and accelerate collections.

Evaluate all trade payables terms, and identify areas where negotiation is required.

Explore opportunities to discount receivables and improve cashflows.

Review and analyze inventory ageing and stock turns. 

Assess all kinds of investing and financing activities 

Review all key banking lines.

Undertake sensitivity analysis to devise strategies to improve cashflows.

Working capital management 

CASH FLOW & Working Capital Management
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Profit maximization 

A CFO plays an important role in assisting companies to maximize 

their profits. Since profit is a function of revenues and costs, one 

has to look for opportunities at increasing revenues and reducing / 

controlling costs in order to maximize profits. All of our CFO's have 

multiple years of experience in identifying even the smallest 

opportunity for saving costs and maximizing revenues. 
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At VCFO, our CFO's have executed many M&A transactions, both on the buy-side as well 

as on the sell-side. We assist companies, in executing their M&A strategy with maximum 

possible benefits while keeping any transaction risk to the minimum.

IPO Support

If you don't have a CFO or if you have one but the CFO does not have relevant IPO 

experience; we at VCFO step in and act as your Interim CFO to assist you with the entire 

IPO process. Thereafter, upon completion of the IPO, we assist you in setting up necessary 

systems and processes to be able to undertake Public Company compliances. And then 

gradually transition various functions to a full time CFO (existing or new). 

M & A Support

TRANSACTION SUPPORT Services
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Feasibility Studies 

Preparation of Feasibility studies required for any kind of 

investments, new projects, expansion, and valuation of an 

available investment opportunity. Feasibility studies include 

market studies, technical studies & financial studies.

Whether someone is conducting a due diligence on your 

organization and you need assistance with getting your data 

room in place or whether you are planning to undertake due 

diligence on some other company and want a detailed business 

and finance diligence, VCFO makes the perfect strategic partner 

for your requirements.

Due Diligence
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Corporate tax consulting and tax planning

Salary tax, VAT, stamp tax, withholding tax consulting 

Social insurance

Customs advice

Real state tax advise 

Advising on tax inspection reports and findings 

Tax Due diligence studies 

Transfer price study 

Tax IT audit 

Global tax and tax treaties advise 

What do we offer?

VCFO tax advisers work with clients to minimize their tax burden legitimately. Taxes, 

in their various forms, constitute a major business cost, but this can often be 

reduced or deferred with the help of VCFO tax advisers. For businesses starting up 

or moving into new countries or regions, we can provide advice on where to set up 

and how to choose the most appropriate operating structure. VCFO advisers will 

also explain the local laws and regulations to ensure that clients are compliant.

Tax Consulting Services

TAX Services
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Tax Compliance Services

Preparation and review of tax returns for corporate tax, salary 

tax, VAT, withholding tax, and stamp tax

Representation at tax inspections

Appeal defense and tax memorandums in dispute situations

Representation before the Egyptian Tax Authorities

Attendance of Internal and Appeal Committee meetings on 

client's behalf 

Social insurance compliance 
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Our "Access to Finance" service provides a tailored approach to assist small and medium-sized enterprises (SMEs) in securing 

the funding they need to thrive. We understand that navigating the financial landscape can be challenging, and we are committed to simplifying this 

process for our clients. Here’s how we work with you: 

Initial Consultation: We begin with a one-on-one consultation to understand your business model, financial situation, and growth aspirations. 

This helps us identify your specific funding needs and challenges.

Financial Health Assessment: Our experts conduct a thorough assessment of your financial records, including cash flow, revenue streams, 

and expenses.

This evaluation enables us to identify areas for improvement and prepare your business for financing options. 

Strategic Financial Planning: We work closely with you to develop a strategic financial plan that outlines your goals and the steps needed to 

achieve them. 

This includes creating accurate financial models and projections that reflect your business's potential.

Tax Compliance Support: Ensuring compliance with tax regulations is crucial for securing financing. 

We provide guidance on tax obligations and assist you in preparing the necessary documentation to demonstrate your compliance to potential 

lenders.

Funding Needs Analysis: We analyze your specific funding requirements, considering factors such as project scope, expansion plans, and 

operational needs. 

This allows us to recommend the most suitable financing options. 

Tailored Financing Solutions: Based on our analysis, we present you with a range of financing packages from various banking institutions and 

financing companies. We explain the terms and conditions of each option to help you make an informed decision.

Application Preparation: Our team assists you in preparing all necessary documentation for funding applications, ensuring that your proposals 

are well- structured and compelling. We help you compile financial statements, business plans, and other required documents. 

Submission and Follow-Up: Once your application is complete, we facilitate the submission process and maintain communication with lenders 

on your behalf. We follow up regularly to ensure your application is progressing and address any additional inquiries from lenders.

Post-Funding Support: After securing financing, we continue to support you by offering insights on effective fund utilization and financial 

management practices, helping you achieve your business objectives.

ACCESS TO FINANCE Services
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FAWRY BUSINESS 

ERP & HRMS
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Affordable Subscription Model: Enjoy a flexible pricing structure with 

subscription tiers in EGP, allowing you to pay only for what you need. This 

affordability makes our solution accessible for small and medium-sized 

businesses, enabling you to leverage powerful accounting tools without 

large upfront costs.

ERP System

Local Expertise: The solution is specifically tailored for the Egyptian 

market, ensuring that all features comply with local tax regulations. 

This means you can focus on growing your business without worrying 

about compliance.

Seamless Tax Integration: Directly link your accounting system to the tax 

portal for easy electronic invoice submissions. This integration streamlines 

your tax reporting process, allowing you to effortlessly upload invoices and 

receipts, minimizing the risk of errors and saving valuable time during tax 

season.

Comprehensive Features: Access a wide array of functionalities, including 

automated bookkeeping, Sales, Purchasing, Banking, inventory, expense 

tracking, customizable invoicing, and robust reporting tools—all within one 

platform. This comprehensive approach simplifies your financial 

management, enabling you to handle all aspects of your business finances 

in a cohesive manner

User-Friendly Interface: Our intuitive design caters to users of all skill 

levels, significantly reducing the learning curve. Whether you are a 

seasoned accountant or a business owner with limited financial 

expertise, you will find our platform easy to navigate, allowing you to 

focus on what matters most—growing your business.

Secure Payment Gateway: Effortlessly accept payments and manage 

customer collections through Fawry secure payment gateway. This 

feature enhances your cash flow by facilitating timely transactions and 

providing your customers with a safe and convenient way to pay, 

ultimately improving your overall financial health.

Real-Time Insights: Utilize advanced analytics to gain real-time insights 

into your financial performance. These insights empower you to make 

informed decisions quickly, helping you to identify trends, manage costs, 

and seize opportunities in a competitive market.

Dedicated Local Support: Receive personalized assistance tailored to 

your specific needs. Our dedicated support team is familiar with the local 

market and is ready to help you navigate any challenges, ensuring a smooth 

and efficient user experience.

Multi-Unit Management: Manage multiple business units and 

branches with ease. Our solution allows you to consolidate financial 

data across various locations, providing a comprehensive view of your 

operations and simplifying overall management tasks.

A comprehensive SaaS solution designed specifically for small and medium businesses in Egypt; The Accounting System integrates essential accounting 

features with advanced Enterprise Resource Planning (ERP) capabilities. This powerful combination empowers businesses to manage their finances efficiently 

while ensuring compliance with local regulations.
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HRMS System

Key Offerings

Fawry Business HR system stands out with its customizable onboarding process, 

allowing companies to set up their profiles and employee details seamlessly. Its 

comprehensive reporting tools provide valuable insights into payroll, attendance, and 

organizational structure, ensuring businesses have the data they need at their fingertips.

Unique Features

What truly sets Fawry Business HR system apart from competitors is its suite of unique 

services. From issuing payroll cards for direct salary access to enabling Buy Now, Pay 

Later (BNPL) options, Fawry Business HR system is dedicated to enhancing the financial 

well-being of employees. Additionally, the platform offers medical card features for easy 

medical expense management and investment options that allow employees to grow their 

finances directly from their payroll cards.

With seamless integration with tax authorities, a free trial for new users, and 24/7 payroll 

generation and transfer, Fawry Business HR system ensures that businesses can 

operate efficiently without the usual constraints of traditional payroll systems. The Easy 

In, Easy Out time tracking feature further enhances flexibility by enabling attendance 

management through biometric machines or mobile apps. Fawry Business HR system is 

more than just an HR tool; it's a comprehensive solution that supports both businesses 

and their employees in achieving financial and operational success.

Affordable Subscription Model: Enjoy a flexible pricing structure with 

subscription in EGP, allowing you to pay only for what you need. This

affordability makes our solution accessible for small and medium-sized 

businesses, enabling you to leverage powerful HRMS tools without large upfront 

costs.

Dedicated Local Support:

Receive personalized assistance tailored to your specific needs. Our dedicated support 

team is familiar with the local market and is ready to help you navigate any challenges, 

ensuring a smooth and efficient user experience.

Fawry Business HR system is an innovative HR system designed to streamline payroll management and enhance employee financial wellness. With a 

focus on customization and user-friendly features, it empowers businesses to efficiently manage their workforce while adhering to local regulations.
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Chief Human Recourses Officer

Services
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VIRTUAL CHRO

1. HR Strategy & Organizational Design

We help you design and implement an HR roadmap aligned with your growth objectives. Includes:

HR diagnostics (SWOT Analysis)

Organizational design & Workforce planning

Policy & Procedure development

HR department setup

Deliverables / Outcomes for Clients:

HR Diagnostic Report

Organizational Structure and Manpower Plan

Customized HR Policies and Procedures Manual

HR Department Framework and workflow charts

HR Transformation Roadmap

2. Recruitment & Talent Acquisition

We attract and hire top talent suited to your business needs. Includes:

Job description and role design.

Sourcing, screening & interviewing

Virtual interviews.

Onboarding programs.

Deliverables / Outcomes for Clients:

Structured Job Descriptions

Shortlisted qualified candidates

Interview Assessment Reports

Offer letters and onboarding checklists
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3. Payroll & Compensation Management

We ensure accurate, compliant and timely payroll operations. Includes:

Payroll processing &  Tax/Social Insurance compliance.

Benefits administration

Salary Benchmarking

Deliverables / Outcomes for Clients:

Monthly Payroll Reports

Compliance reports for tax/social insurance

Compensation and benefits benchmarking

Salary grading structure

Benefits utilization and cost analysis report
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4. Performance Management & Analytics

We transform performance into measurable success. Includes:

KPI Development

Goal Setting & Appraisal Systems

Feedback & Coaching Frameworks

HR Analytics & Reporting

Deliverables / Outcomes for Clients:

Complete Performance Management System

KPI Library

Appraisal templates and forms

Performance reports

5. Culture & Employee Engagement

We help you build a workplace that attracts and retains top talent.

Includes:

Employee engagement surveys.

Communication and team building.

Employee focus groups.

Deliverables / Outcomes for Clients:

Engagement Survey Reports

Culture assessment report

Team-building event plans

Culture improvement roadmap 
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6. Learning & Development

We deliver learning solutions that strengthen leadership and capability.

Includes:

Managing & supervisor skills workshops

Business etiquette and professionalism

Team building and collaboration training

Deliverables / Outcomes for Clients:

Annual training plan design

Training needs analysis (TNA)

Soft skills, leadership & supervisory training

Coaching & capability building

7. HR Compliance & Legal Advisory

We safeguard your business through proper compliance and governance. 

Includes:

Labor Law compliance and contracts

Employee handbooks

Workplace ethics and misconduct procedures

HR Legal risk mitigation

Deliverables / Outcomes for Clients:

Labor Law Compliance Audit Report

Employment Contract templates

Employee Handbook and Code of Conduct

HR risk assessment

8. Digital HR Platform

We integrate technology into every aspect of HR delivery, offering 

cloud-based systems that streamline daily operations.

Attendance and leave management

Employee self service / Workflow management

Payroll management

Digital Employee profile/ Documents/ Contracts

Secure cloud data and document stores

Payment processing

Analytical dashboard, detailed reports and ORG chart

Deliverables / Outcomes for Clients:

Configured HR digital platform

Centralized employee database

Automated payroll and attendance system

Employee self-service portal

Data security and cloud backup documentation
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Empowering Leaders. Strengthening Governance. Driving Sustainable Growth.

Virtual CXO Academy is a premier training and development institution specializing in Finance, HR, Management, Executive Leadership, Corporate 

Governance, and Digital Skills.

We empower professionals and organizations with the knowledge, tools, and strategic insight required to thrive in today’s dynamic and competitive business 

environment.

Virtual CXO Academy was built to bridge the gap between academic theory and real-world business application — ensuring measurable impact on careers, 

leadership effectiveness, governance standards, and organizational performance.

About VCXO Academy

Who We Are
VCXO Academy is a forward-thinking professional academy dedicated to executive-level education 

and corporate development. Our programs are designed for finance professionals, HR leaders, 

executives, board members, entrepreneurs, and organizations seeking structured growth and 

governance excellence.

We combine Big Four audit heritage, corporate finance leadership, board-level experience, and 

advisory expertise to deliver learning that is practical, strategic, and results-oriented.

Our foundation is built on real-world execution — not theory.



What Makes VCXO Academy Unique
Expert-Led Training

Programs are led by seasoned professionals with extensive Big Four, corporate finance, and board-level experience.

Practical & Results-Oriented Approach

Every course focuses on tools, frameworks, case studies, and real-world application with measurable outcomes.

Governance & Compliance Focus

Strong emphasis on corporate governance, IPO readiness, M&A awareness, tax compliance, and regulatory alignment.

Flexible Delivery Models

On-site, online, and hybrid training formats tailored to organizational needs.

Proven Executive Track Record

A history of transforming professionals, finance teams, leadership structures, and governance frameworks toward sustainable performance.

Our Services
Executive Leadership & Governance Programs

Strategic leadership, board governance practices, decision-making excellence, and executive transformation.

Finance & Corporate Excellence

Financial management, financial modeling, IPO readiness, M&A fundamentals, investor relations, budgeting, and 

compliance systems.

HR & Organizational Development

Strategic HR frameworks, performance management systems, talent development, organizational restructuring, 

and leadership effectiveness.

Governance, Audit & Compliance Training

Internal audit systems, compliance frameworks, regulatory alignment, and risk management structures.

Tax & Regulatory Advisory Programs

Tax planning, tax compliance, and managing governmental authority engagement effectively.

Corporate Customized Solutions

Tailored programs built around specific organizational challenges and transformation goals.



Courses 

Accounting for non-accountants

Accounting for Non-Financial Managers

Management Accounting Fundamentals

Accounting Policies & Procedures

Accounting Close & Month-End Reporting

Finance for Non-Financial Professionals

Financial Statements Preparation

Strategic Corporate Finance

Cost Accounting (Practical Applications)

Cost Management & Cost Control

Financial Reporting & Analysis

Financial Planning, Budgeting & Forecasting

Profitability Analysis & Cost Optimization

Capital Budgeting & Investment Appraisal

Time Management for Professionals

Applied Artificial Intelligence for Professionals

Business English

Business Valuation (DCF & Multiples)

Mergers & Acquisitions – Financial Perspective

Financial Due Diligence

Corporate Restructuring & Turnaround Management

Private Equity & Venture Capital Fundamentals

Strategic Human Resource Management

HR Business Partner (HRBP) Excellence

Talent Acquisition & Recruitment Mastery

Performance Management System Design

Organizational Development & Change Management

HR Analytics & Workforce Planning

Train the Trainers (TOT)

Leadership and Influence

Executive Presence

Advanced Business Communication

Emotional Intelligence at Work

Standards

CMA – Certified Management Accountant Preparation Program

IFRS – International Financial Reporting
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Practical Corporate Legal Solutions for Startups, SMEs & Growing Businesses

Your Legal Partner Who Understands Business

At Virtual CLO, we believe legal services should not be limited to large corporations with significant legal budgets.

Startups, entrepreneurs, SMEs, and growing companies need practical, affordable, and business-oriented legal support 

that helps them grow, protect their interests, and remain compliant without the burden of maintaining a full-time legal 

department or paying the high fees typically associated with traditional law firms.

As part of the Virtual CXO ecosystem, Virtual CLO combines legal expertise with deep business, financial, HR, 

governance, and operational understanding. Unlike traditional legal providers who often focus solely on legal 

interpretation, our approach is built around helping businesses make smarter decisions while balancing legal protection, 

commercial objectives, financial impact, and operational practicality.

Our legal services are delivered through a network of highly experienced corporate lawyers and legal specialists 

managed under the quality standards, governance framework, and client service philosophy of Virtual CXO.

The Virtual CLO Advantage

At Virtual CLO, we do not simply provide legal documents.

We help businesses build strong foundations, protect stakeholders, support growth, improve governance, facilitate 

fundraising, and navigate complex business decisions with confidence.

Legal Expertise. Business Understanding. Practical Solutions.

Your Corporate Legal Partner for Every Stage of Growth.



Our Corporate & Commercial Legal Services

1. Corporate Structuring & Company Formation

We assist clients in establishing and structuring businesses in Egypt 

and other jurisdictions, including:

Limited Liability Companies (LLC)

Joint Stock Companies (SAE)

Holding Companies

Subsidiaries and Branches

Sole Proprietorships

Corporate Restructuring

Services include:

Company incorporation

GAFI procedures

Commercial registration

Tax registration

Share capital structuring

Corporate governance setup

2. Corporate Governance & Compliance

We help businesses establish proper governance frameworks and 

maintain compliance through:

Board Governance Support

Corporate Secretarial Services

Board Resolutions

Ordinary General Meetings (OGMs)

Extraordinary General Meetings (EGMs)

Board of Directors Meetings (BODs)

Regulatory Filings

Corporate Compliance Reviews

3. Commercial Contracts

Drafting, reviewing, negotiating, and advising on:

Shareholders Agreements (SHA)

Share Subscription Agreements (SSA)

Joint Venture Agreements

Partnership Agreements

Vendor Agreements

Distribution Agreements

Service Agreements

Technology Agreements

Software Licensing Agreements

NDA & Confidentiality Agreements

Commercial Terms & Conditions

4. Mergers, Acquisitions & Corporate Transactions

Support throughout transaction lifecycles including:

Deal Structuring

Corporate Due Diligence

Legal Due Diligence Coordination

Transaction Documentation

Share Transfers

Capital Increases

Post-Acquisition Restructuring

Closing Support



Our Corporate & Commercial Legal Services

5.Startup & Venture Capital Legal Support

Specialized support for founders, startups, accelerators, venture studios, 

angel investors, and venture capital funds. Services include:

Investment Readiness

SAFE Agreements

Convertible Instruments

Term Sheets

Cap Table Review

Shareholders Agreements

Share Subscription Agreements

Founder Protection Structures

Corporate Governance for Investors

Investment Round Support

6. Employment & Labor Law Services

Working closely with our Virtual CHRO team, we provide:

A. Employment Documentation

Employment Contracts

Executive Contracts

HR Policies

Employee Handbooks

Work Regulations

Disciplinary Policies

Confidentiality Agreements

B- Employment Advisory

Labor Law Compliance

Employee Disputes

Termination Procedures

Workforce Restructuring

Social Insurance Matters

Internal Investigations

Employee Data Protection

C- Corporate Immigration

Work Permit Support

Foreign Employee Hiring

Immigration Compliance

Government Authority Coordination

Closing Support

7. Business Expansion & International Structuring

Supporting businesses expanding regionally and internationally through:

Holding Company Structures

Cross-Border Corporate Structuring

Regional Expansion Advisory

Offshore Structuring

Foreign Investment Support
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Ahmed Farouk , MBA
Founder & CEO

Independent board member for the following companies Ahmed’s Core Competencies and Strengths

Fawry Microfinance

Treemed healthcare

Bariq

Raya International services

Fawry Holding

Accounting & Financial Management

Business Planning & Financial Analysis 

Dealing with most of Governmental 

authorities

Internal audit and compliance Accounting

IPO, M&A, Due diligence 

Tax planning and tax 

compliance 

Investor Relations

Corporate governance

Ahmed Farouk – CEO & Founder of VCFO Consulting Company, established in January 2019. With over 30 years of 

experience in finance and audit, Ahmed began his career as an auditor from 1991 to 1998 at top firms including 

Arthur Andersen, Coopers & Lybrand, and Deloitte Touche Tohmatsu. He led audit engagements across multiple 

industries and provided advisory services in due diligence, business valuation, restructuring, internal controls, and 

feasibility studies.

In 2008, he transitioned into corporate finance, serving in senior roles—including Financial Controller and Senior 

Finance Director—until 2018. During this time, he managed financial and operational functions for large, publicly 

listed Egyptian companies, driving growth, efficiency, and profitability. He is recognized for his expertise in financial 

controls, process optimization, productivity improvement, and change management.

Aman Microfinance

Aman Financial services 

Ostool

International Union for Food 

Industries 

MANAGEMENT Team
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Essam El-Din Hassan is a distinguished HR executive with over 30 years of experience across banking, 
financial services, manufacturing, FMCG, technology sectors, startups and consulting across Egypt, GCC 
and Europe.

Key achievements include:
Building HR & Admin functions from the ground up across multiple sectors.
Designing and rolling out best-in-class policies, frameworks, and people programs.
Developing and mentoring high-performing, diverse teams across geographies.
Expert in driving cultural change, simplifying complexity, leading agile HR transformations, restructuring, and aligning 

people strategy with organizational goals that drive sustainable success.

Career Timeline
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Essam El-Din Hassan
Managing Partner - CHRO
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Mohamed Badra 
Head of Advisory Services

With 18 years of experience in accounting, finance, and investment, Mohamed began his career in 2006 at Raya Holding for 

Investments. Over the course of 13 years, he contributed to various subsidiaries, including Raya Holding, Raya Facility Management, 

and Raya Leasing. Since joining as Head of Financial Advisory Services in 2019, he has successfully managed numerous investment 

rounds with both local and international investors and is currently spearheading the company’s expansion into Saudi Arabia.

Mohamed's expertise spans developing business and financial models across diverse sectors such as fintech, e-commerce, software, 

consumer finance, healthcare, digital banking, and various industrial segments, including retail, sales and distribution, and 

hospitality. His skills include business valuation, managing investment rounds, conducting due diligence for investment opportunities, 

preparing budgets and financial forecasts, monitoring financial performance, and managing working capital and cash flow.

MANAGEMENT Team

Mohamed Hakim
Finance Director

With a 16 Years of experience Mohamed is a highly skilled finance and accounting professional with a proven track record of excellence in 

financial management, strategic planning, and team leadership. His strong analytical abilities, attention to detail, and results-driven 

approach make him a valuable asset to any organization. Throughout his career, he has consistently demonstrated his commitment to 

delivering high-quality financial services across various roles.

Mohamed began his career at Raya Contact Center, where he progressed through several positions, including Chief Accountant, 

Accounting Supervisor, Senior Payables Accountant, and Senior Receivables Accountant, gaining expertise in financial management, 

reporting, and reconciliation. He also served as the Finance Director at Sea harvest Oil & Gas, where he evaluated new investment 

opportunities and provided critical insights to the CEO and Board of Directors. Since May 2018, he has contributed to strategic planning, 

set financial objectives, prepared budgets and business plans, and ensured accurate financial reporting.
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Dr. Ahmed Wael Abdelrahman is a Senior Manager in Financial Planning, Training & AI Enablement with over 25 
years of international experience across multinational corporations, global financial institutions, banking, venture 
capital, and complex multi-entity organizations in the United States and the Middle East.

He has held senior financial and advisory roles with leading organizations including The World Bank, Apple Inc., 
Stellantis (FCA), Collins Aerospace (Raytheon Technologies), and Aljazeera Media Network, managing budgets 
exceeding USD 300 million, leading cost optimization initiatives, and strengthening financial governance, internal 
controls, and regulatory compliance. His experience also spans banking (CIB), venture capital and private equity 
(Tamkeen Capital), industrial manufacturing (Saint-Gobain), healthcare (Dar Al Fouad Hospital), and diversified 
multinational groups (Kharafi Group).Dr. Abdelrahman previously served as a Senior Financial Analyst Consultant and 
Partner at an independent advisory practice in Houston, Texas, providing strategic financial advisory, advanced 
financial modeling, and executive-level decision support.
He holds a DBA in Finance, an MBA in Finance, and a Bachelor’s degree in Accounting, is a CA candidate with the 
Texas State Board of Public Accountancy, and holds multiple professional certifications. He is also a published author 
in the Journal of Finance & Accounting.
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Dr. Ahmed Abdelrahman
Senior Manager -

Financial Planning, Training and AI Enablement

Ahmed Al Abd 
ERP & HRMS Sales Manager

Ahmed Al-Abed is the ERP Sales and Support Manager at VCFO, with over 20 years of experience in the field, having worked in both 

Egypt and the Gulf countries. He specializes in leading teams and developing sales strategies, showcasing a proven ability to provide 

exceptional customer support and build long-term client relationships. 

With extensive experience in improving organizational performance and increasing efficiency, Ahmed focuses on driving revenue 

growth. He is skilled in CRM management, sales forecasting, team management, and ERP systems. Always seeking opportunities to 

contribute to the growth and success of VCFO, Ahmed is dedicated to delivering outstanding results.
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Saad Samir
Sr. Manager Business Planning

Saad is a highly experienced and accomplished Senior manager Business planning with 27 years of experience in accounting, 

budgeting, planning, forecasting, financial analysis, consolidated financial statements. Saad started his career as an Accountant at 

Advanced Pharmaceutical Packaging Co. from 1996 to 1998. He then joined Raya Integration from 1998 to 2007 as an Accountant, 

Financial Analyst, and Business Planning Senior Supervisor. From 2007 to 2021, he joined Itsalat International Company “i2” as a 

Group Financial Controller. 

Saad is experienced in managing the Business Planning Department, presenting and managing monthly financial reports, preparing 

Business Plans, supporting the decision-making process by performing profitability analyses of products/ projects as well as helping 

to implement reporting systems.

MANAGEMENT Team

Mohamed Sharkawy
Senior Finance Manager

Mohamed has more than 25 years of experience in Accounting & Financial management. Mohamed’s last 15 years of experience was at the 

Management level designing financial strategy budgeting, accounting policy & procedures as well as preparing financial reports. Mohamed started his 

career as an Accountant at Sina Tigers Co. from 1997 to 1998. He then joined ExxonMobil as an Accountant from 1998 to 2000. He joined Arabian 

Oud, Riyadh, KSA from 2000 to 2022 starting as Senior Accountant and ending by being Finance Operations Manager. He managed and controlled the 

organization’s revenue and expense plan set budgets and reports and highlighted risks and opportunities, developing accounting policies and 

procedures Mohamed was a director of the Oracle ERP finance implementation project across the Arabian Oud group. 

He is also experienced in leading the preparation and filing of all financial reporting documents required by the KSA governance and regulatory 

authorities, including responsibilities for statutory and legal compliance of the financial systems and reporting and leading the development and 

implementation of financial international accounting standards.
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Hanady El-Gammal
Business Development Senior Manager 

Hanady El Gammal is a Business Development Senior Manager at VCFO Consulting with over 20 years of experience across customer 

success, business development, public and government relations, account management, sales operations, product and channel 

management, and procurement.

She has held senior commercial roles at IT Visionary, 2B Corporate Solutions, Redington Gulf, Oracle Corporation, Raya Integration, 

Metra Group, Nordix Egypt (Al Kharafi Group) and Giza Systems — selling ERP and enterprise solutions across Egypt and the Gulf, 

managing vendor and partner ecosystems, and leading marketing and procurement functions.

She is a Doctorate of Business Administration candidate at ESLSCA Business School, holds an MBA in Global Management (ESLSCA, 

2014), a Professional Diploma in Marketing from the Chartered Institute of Marketing – London (2007), and a BA in English 

Comparative Literature from Cairo University. She also teaches Communication and Presentation Skills at ESLSCA Business School.

MANAGEMENT Team

38



Company Profile

2025

COMPANIES WHO 

Trust Us
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COMPANIES WHO Trust Us

LISTED Companies

ECOMMERCE Companies
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COMPANIES WHO Trust Us

ICT Companies

FOOD & 

BEVERAGE
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COMPANIES WHO Trust Us

FMCG

VENTURE CAPITAL 

CHEMICAL, METAL 
TEXTILE & 
INDUSTRIES 

EDUCATION
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COMPANIES WHO Trust Us

HEALTHCARE 
and Sport

FINANCIAL SERVICES

CONSULTING
 & TOURISM
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COMPANIES WHO Trust Us

TRADING

CONTRACTING

LOGISTICS

44

FinTech



Company Profile

2025

COMPANIES WHO Trust Us

SAUDI CLIENTS
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+201225390594

+201225390594

CONTACT Virtual CXO 

Virtual CFO consulting is very interested in working with you and 

would love to set up a meeting with you to answer any questions you 

may have and determine the next steps in this process.

customer_champion@vcfoconsulting.com

customer_champion@vcfoconsulting.com

vcxo-group.com

vcxo-group.com
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Unit A12, Zone A

Mall of Arabia - Gate 5 Juhayna Square – 6th Of October

King Abdul-Aziz Road 7930, El Sahafa,

Riyadh, Saudi Arabia

tel:+201225390594
mailto:customer_champion@vcfoconsulting.com
https://vcfoconsulting.com/
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